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Corporate Philosophy

Our Five Commitments
- Corporate Philosophy of the TOSHIBA TEC Group -

"Monozukuri": creating our products with pride and passion.
 Keeping our customers in mind all the time and everywhere.
1. We aim to provide timely products and services with reliable qual-

ity and functions as well as high user-friendliness, creating value 
with our customer in mind through our superior proprietary tech-
nology and in collaboration with the world’s best partners.

2. We want to foster an open and healthy corporate culture in which 
a strong professional team may tirelessly seek new challenges, 
by respecting the individuality of each employee, striving to pro-
mote each one’s abilities, and implementing a fair and appropri-
ate system of evaluation and rewards.

3. We seek to contribute toward the development of a global soci-
ety as a good corporate citizen, law-abiding and ethical, by ful� ll-
ing our responsibilities toward each country and community in 
which we operate and respecting local culture and history.

4. We put concern for the environment as a priority in all our busi-
ness activities so as to protect people’s safety and health as well 
as the world’s natural resources.

5. We endeavor to maximize our corporate value, and on the basis 
of sound and transparent management, we strive to achieve 
appropriate profits and reserves, constantly seek to implement 
management innovation and energetically invest in research and 
development, among others, in order to meet the expectations 
of our shareholders.

Regarding the "TOSHIBA TEC 
GROUP CSR REPORT 2011"

The TOSHIBA TEC Group recognizes that consider-

ation toward all stakeholders, including customers, 

employees, communities, the environment and 

shareholders, is necessary for sound business ac-

tivities.

We have issued this CSR Report hoping the TOSHI-

BA TEC Group�s systems and activities, based on 

such policy, are understood by as many stakehold-

ers as possible. 

This Report emphasizes the CSR activities from 

three points of view: �PEOPLE & TOSHIBA TEC,� �EN-

VIRONMENT & TOSHIBA TEC� and �MANAGEMENT,� 

to enable our stakeholders to easily comprehend 

our concepts and systems regarding various activi-

ties.  We utilize this Report as a tool for communi-

cation with the stakeholders, and keep striving to 

improve the contents with the help of your valu-

able comments.

Relations with Stakeholders

We aim to develop our corporation together with stakehold-

ers while embracing the support from stakeholders around 

the world, along with ful� lling the Corporate Philosophy "Our 

Five Commitments."

TOSHIBA TEC
Group’s

commitments
with

stakeholders

Employees Customers

Local 
communities Shareholders

Environment Suppliers

Respect for individuality

Development of 
global society

Environmental protection consciousness 
 throughout all business activities

Maximization of 
corporate value

Preferential procurement from 
CSR-conscious suppliers

Value creation 
for customers

Reliable quality and performance, 
high user-friendliness 
Timely supply

Sound and transparent manage-
ment
Ensuring appropriate pro� ts and 
reserves

Better business partnership with 
suppliers
Promoting CSR in collaboration 
with suppliers

Fair and appropriate system of 
evaluation and rewards
Open and invigorating corporate 
culture

High ethics and law-abiding spirit
Respect for culture and history

People’s health and safety
Protection/conservation of global 
resources
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Corporate Proþle

Firm Name: TOSHIBA TEC CORPORATION

Head O�ce: Oval Court Ohsaki Mark East 2-17-2, 
 Higashi Gotanda, Shinagawa-ku, 
 Tokyo 141-8664 JAPAN

President and Chief Executive O�cer : 
Mamoru Suzuki

Established: February 21, 1950

Paid-in Capital: 39.9 billion yen (Listed in the First Section 
of the Tokyo Stock Exchange)

Net sales : 362.3 billion yen (ending March 2011)

Number of Employees : 
20,259 (as of March 2011, on a consoli-
dated basis)

Scope of This Report

Reporting Period: Fiscal 2010 (April 2010 to March 
2011)

Report Scope: In principle, TOSHIBA TEC Group 
 (TOSHIBA TEC Corporation and its 

consolidated a�liates)

Environmental Data: TOSHIBA TEC Corporation and its 
consolidated a�liates

Release Timing

Previous Edition: August 2010

Next Edition: Scheduled for August 2012

Reference Guidelines

GRI (Global Reporting Initiative)
�Sustainability Reporting Guideline 3rd Edition (G3)�

Ministry of the Environment
�Environmental Report Guidelines� (Fiscal 2007 Edition)
�Environmental Accounting Guidelines� (Fiscal 2005 Edi-
tion)
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TOP MESSAGE 2011

Aspiring to be a Beloved and 
Trusted Global Enterprise based 

on "Our Five Commitments"

Corporate Social Responsibility, or CSR, forms a major foundation for the roles and values of the corpo-
ration. As it marks its 61st anniversary, how does the TOSHIBA TEC Group, which is supported by a large 
number of stakeholders and is in the process of expanding its operations, consider and implement CSR?
Mr. Mamoru Suzuki, President and CRO* of the corporation, provides us with a direct message from his 
position in senior management at the TOSHIBA TEC Group.

CSR of TOSHIBA TEC

Please explain TOSHIBA TEC’s CSR commitments.
"Promotion of CSR Management" provides the foundation for 
The TOSHIBA TEC Group’s business activities and the Corporate 
Philosophy "Our Five Commitments" is what those business ac-
tivities are based on.

When all employees fully understand each one of "Our Five Com-
mitments" and apply the commitments to their operations, I be-
lieve such e� orts lead to CSR management and sound business 
activities.
I think compliance, accountability and corporate transparency 
are of importance in CSR management.
We always draw the attention of all employees, both in Japan 
and overseas, to compliance. Five committees responsible for 
Customer Satisfaction, Human Rights & Employees, Philanthropy, 
Environmental Protection and Risk Compliance are systematized 
under the CSR Promotion Committee. By asking employees to 
thoroughly ensure compliance and willingly implement activities, 
we provide robust education and training to eliminate deviations 
in standards.

CSR Promotion Structure

President and CEO

CSR Promotion Committee

Customer Satisfaction Promotion Committee

Human Rights & Employees Committee

Social Contribution Com
m

ittee

Environmental Protection Council

Risk Com
pliance Com

m
ittee

CSR Promotion Center

* CRO: Chief Risk-Compliance Management O�  cer

Our Five Commitments
- Corporate Philosophy of the TOSHIBA TEC Group -

"Monozukuri": creating our products with pride and passion.
 Keeping our customers in mind all the time and everywhere.

1. We aim to provide timely products and services with reliable 
quality and functions as well as high user-friendliness, creating 
value with our customer in mind through our superior propri-
etary technology and in collaboration with the world’s best 
partners.

2. We want to foster an open and healthy corporate culture in 
which a strong professional team may tirelessly seek new chal-
lenges, by respecting the individuality of each employee, striv-
ing to promote each one’s abilities, and implementing a fair 
and appropriate system of evaluation and rewards.

3. We seek to contribute toward the development of a global soci-
ety as a good corporate citizen, law-abiding and ethical, by ful-
� lling our responsibilities toward each country and community 
in which we operate and respecting local culture and history.

4. We put concern for the environment as a priority in all our busi-
ness activities so as to protect people’s safety and health as well 
as the world’s natural resources.

5. We endeavor to maximize our corporate value, and on the basis 
of sound and transparent management, we strive to achieve 
appropriate pro� ts and reserves, constantly seek to implement 
management innovation and energetically invest in research 
and development, among others, in order to meet the expecta-
tions of our shareholders.

Mamoru Suzuki
President and Chief Executive O�  cer

July 2011
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Accountability is to allow what we are doing to be explained to 
our stakeholders in an easy-to-understand manner and to be 
clearly viewed by increasing corporate transparency. For exam-
ple, when any event occurs, we need to understand and deter-
mine the causes of and background to the event, after which the 
company informs our stakeholders of the details, instead of just 
providing perfunctory noti�cation.
In addition, we organize the quality assurance system on a global 
basis while striving to provide products and services, which cus-
tomers can use with ease, in order to discharge the manufactur-
er’s duty to ensure product safety to prevent accidents, which en-
danger human life and safety, from occurring. At the same time, 
we always make e�orts to boost our quality levels by benchmark-
ing competitors’ products as a means of ascertaining quality.

Great East Japan Earthquake

The Great East Japan Earthquake occurred on March 11, 2011.
Please explain the changes brought about by the aftermath of 
the disaster.

First of all, I would like to express my deepest sympathy to all vic-
tims and su�erers of the earthquake, and truly hope for the earli-
est reconstruction of the a�ected areas.
This disaster reminded us of the inherent threat from nature. The 
TOSHIBA TEC Group has the Business Continuity Plan or BCP. The 
earthquake and tsunami made us realize keenly how deficient 
our previous disaster assumptions had been. Following the di-
saster we initiated a prompt review on the areas that require im-
provement as a matter of priority.

Our o�ce building su�ered partial structural damage, which was 
fortunately not severe. As was reported in other industries, I was 
surprised to learn that many of our suppliers of parts and materi-
als are centered in the Tohoku region. We have attempted to op-
erate in a multivendor environment, but it has been the case that 
vendors have eventually been concentrated in one region.
Given the fact that an in-house communication system needs to 
be developed to ensure a stable supply of products and logistics, 
I realize there are plenty of issues to think over and address.

What assistance did the TOSHIBA TEC Group provide?
The first thing the TOSHIBA TEC Group did was to provide sup-
plies to employees and their families a�ected by the earthquake. 
Since we heard they were short of food and water, we obtained 
necessary supplies from the Kansai and Kyushu regions and de-
livered them via Niigata.

In addition, we made repairs to damaged homes through dona-
tions.
For customers and suppliers, we offered our copiers and MFPs, 
registers and coin-operated fully automatic washer-dryers, with 
the coin operation function disabled, on a long-term free-of-
charge basis, through local chambers of commerce. As we move 
forward it will be important to think about what assistance we 
can o�er in the long term.

Business Activities as a Global 
Enterprise

Please explain speci�c activities as a global enterprise.
First of all, with regard to the idea of limited resources, our major 
mission as a global enterprise is to find ways to save and reuse 
resources, and establish a system by which to achieve that.
By giving top priority to the conservation and protection of the 
world’s natural resources, the TOSHIBA Group, as seen in the "Ac-
tion Plan," and the TOSHIBA TEC Group as seen in the "Environ-
mental Plan," work to reduce greenhouse gas (CO2) emissions as 
well as the environmental impact of business activities through 
our products, development e�orts, sales and services.
One more thing to consider is human resources. A variety of 
people live on earth, of di�cult races, genders and ages, each with 
their own individuality and personality. We devote our energies to 
the utilization and development of human resources and the cre-
ation of an environment where individuals with di�erent person-
alities can learn from each other and where diversity is respected.

Stakeholder

What are your thoughts on stakeholders’ expectations?
The ultimate corporate mission is to grow, remain in business and 
produce pro�ts. The foundation to achieve this mission is CSR.
Corporate transparency is essential along with improvement in 
business performance. Transparency, in other words, the achieve-
ment of accountability, can present the results of corporate ac-
tivities to society. I think that such communication skills are now 
needed more than ever.
The concerns and requirements of society and stakeholders are 
changing regularly according to the time and environment. I be-
lieve it is important to properly comprehend and respond to their 
expectations through various opportunities for communication.
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Customer Point of View

Honorable Mention (in Category) 
Awarded in the Japan Manual 
Contest 2010

The operator’s manual "Toshiba Multifunctional Digital 
Systems Quick Start Guide e-STUDIO255/355/455" cre-
ated by TOSHIBA TEC Document Processing Systems Co., 
Ltd.  was awarded an honorable mention in the category 
"Usage Manuals--General Users"*1 in the Japan Manual 
Contest 2010 in August 2010*2.  (  See Page 10.)

Reason for 
being awarded 

the prize
This operator’s manual was improved for the ease of use of customers, by 
going back to the basics of compilation for operator’s manuals.

B/W MFP
e-STUDIO255/355/455

B/W MFPB/W MFP

Office Solutions

Inkjet Head

Total  Solutions
For the Highest Level of Environmental Performance

*1 Manuals describing important points and operating information for general users.
*2 Only one manual contest held by the Japan Technical Communicators Association.
  http://www.jtca.org/en/tc_award/index.html
*3 TOSHIBA TEC Solution Services Corporation received the award under its former name of "TEC Engineering Corporation."

Biodiversity
Biodiversity Point of View

The ink circulation system 
h a s  r e d u c e d  b y  3 0  t o 
50% of the amount of ink 
wasted, compared to the 
previous model.

Approximately 70% 
of elec tricit y con-
sumption and the 
size of the MFP have 
been reduced. 
(  See Page 24.)

Aspiring to be an Enterprise that Satisfies  
All Stakeholders

We make daily e� orts to devise and create environmentally 
conscious products or ECPs with the highest level of environ-
mental performance. We also strive to realize a better global 
environment with customers through promotion of ECPs.
In addition, we implement CSR activities from every point 
of view to aspire to be an enterprise that satis� es all stake-
holders.

Topics 2011

In order to have good communication with stakeholders 
in China, TOSHIBA TEC INFORMATION SYSTEMS (SHEN-
Z H E N )  C O. ,  LT D.  h a s 
acquired naming rights  
for giant pandas, which 
enjoy extremely high 
popularity in Japan, in 
return for supporting the 
expenses of breeding gi-
ant pandas. Twin pandas 
named after TOSHIBA are 
growing in good health.

Inkjet Head CF-1Twin pandas named after TOSHIBA
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Point of View of Philanthropy

Customer Point of View

Delivery of 
Lectures

Approach to Universal Design

TOSHIBA TEC Solution Services Corporation visits elemen-
tary and special-needs schools to provide lectures on such 
themes "experience as cashier" and "hands-on science pro-
gram." The goal is to carry out activities focusing on children 
and leading to environmental education, promotion of sci-
ence and mathematics, as well as work experience.
In � scal 2010, we won the jury’s special award at the "First 
Career Education Award" sponsored by the Ministry of 
Economy, Trade and Industry, and the presidential award for 
corporate citizenship achievements at the "Toshiba ASHITA 
Award."

Universal Design (UD) is "to design products, buildings and 
environments, which allows as many people as possible, re-
gardless of age or whether they have disabilities, to use and 
operate." TOSHIBA TEC Corporation aims to achieve UD ap-
propriate for our products, 
on the basis of researches 
and tests on UD, and study 
of commercialization, with 
cooperation of various us-
ers, including beginners, 
experts and persons with 
disabilities.

POS terminal for supermarkets and mass retailers
WILLPOS-Unity M-8000

POS terminal for supermarkets and mass retailersPOS terminal for supermarkets and mass retailers

Retail Solutions

Next-generation barcode printer
Industrial Barcode Printers B-EX
Next-generation barcode printer

Supply Chain Solutions

Total  Solutions
For the Highest Level of Environmental Performance

Global Point of View

Expansion of Carbon-Offset Programs
TOSHIBA TEC Germany Imaging Systems GmbH expanded the pro-
vision of the carbon-o� set program to mainland European coun-
tries in 2010, which TOSHIBA TEC U.K. Imaging Systems Ltd. started 
to provide in the United King-
dom in 2009. This program 
provides a system for users 
to take part in an environ-
mental contribution project 
according to the amount of 
CO2 emitted from MFPs. It is 
scheduled to be expanded 
to POS systems and barcode 
printers in � scal 2011.

The carbon-o� set program is 
implemented in Kenya.

The Inter nat ional  ENERGY 
STAR (20 0 9) was acquired 
for the first time for barcode 
printers. 

Standby power consumption:
 69% (100 V) reduction
 56% (200 V) reduction

This model has succeeded in al-
most doubling the throughput, 
and reducing standby power 
consumption by approximately 
8%, compared to the previous 
model. (  See Page 24.)

Honored by Intel Corporation.
Achievement in collaborative develop-
ment was recog-
nized and a tes-
timonial plaque 
was awarded.

*3
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Laundry services were provided to the sufferers in Tagajo, 
Miyagi. Izunokuni, one of the sister cities of Tagajo in the 
disaster-a�ected region, o�ered support, and TOSEI Electric 
Corporation located in Izunokuni took the lead in these ac-
tivities. The vehicle normally used for exhibition/demonstra-
tion, which contained one commercial washer/dryer and 
two dryers, was dispatched to evacuation centers in Tagajo, 
where it provided laundry services.

Response to the Great East Japan Earthquake

We would like to express our deepest sympathy to all victims and sufferers of the Great East 
Japan Earthquake. We truly hope for the earliest reconstruction of the affected areas.
The TOSHIBA TEC Group took action in response to the disaster by appointing the President 
and CEO as the chief of a response headquarters and setting up a control task force immedi-
ately after the Great East Japan Earthquake.
This CSR Report provides details of the TOSHIBA TEC Group’s responses as of the end of 
June 2011.

Major Relief Activities

2	 Provision of Laundry Services

3	 Fundraising from Employees

Donations were raised from the employees of the TOSHIBA 
Group in Japan, in cooperation with the labor union. In ad-
dition, donations and messages of support were sent from 
employees of group companies all over the world.

4	 Utilization of Philanthropy Fund

An additional contribution was made by the "TOSHIBA TEC 
Philanthropy Fund," for the purpose of assisting the recovery 
of the retail distribution industry.

5	 TOSHIBA TEC Group's Electricity Savings

Immediately after the earthquake, all possible measures to 
save electricity were taken, by turning o� advertising lights, 
controlling air conditioning, partially stopping elevator op-
eration, implementing "COOL BIZ" at an early date, and us-
ing the power-saving mode on computers in the o�ces and 
branches of the TOSHIBA TEC Group, along with reducing 
opening hours at the Osaki O�ce.
The entire TOSHIBA TEC Group is promoting electricity con-
servation during peak demand periods for electricity in the 
summer months as a means of reducing electricity consump-
tion in accordance with government policy. Real-time moni-
toring systems for electricity usage have been installed in 
the Shizuoka Business Center since June 2011. The TOSHIBA 
TEC Group makes effort to reduce electricity usage during 
peak electricity consumption periods by implementing such 
measures as changing holidays, adopting daylight-saving 
time, adjusting working hours and working �exible hours.

1	 Provision of MFPs and Cash Registers Free of Charge

Copiers, MFPs and cash reg-
isters were provided to the 
chambers of commerce, local 
government offices, tourist 
associations, local shopping 
areas and users in the af-
fected areas.

REPORT
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BUSINESS OPERATION
The TOSHIBA TEC Group products are widely used in various fields such as in stores and of-
fices. We promote business activities while keeping in mind the support from our stakeholders 
around the world.

Our Mission is to Contribute to the World through “Monozukuri.”
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Total Solutions

Business Operation of the TOSHIBA TEC Group
The TOSHIBA TEC Group is globally developing total solutions sharing the respective advantages and sales channels of Re-
tail Solutions, O�  ce Solutions and Supply Chain Solutions while deepening mobile collaboration among these operations.

Retail Solutions Ofþ ce Solutions

Supply Chain Solutions Inkjet Head

Retail Solutions Operations offer solutions for a wide 
range of business types and categories, such as mass 
retailers, convenience stores, specialty 
s tores  and res t aurant s , 
through a variety of prod-
ucts including POS sys-
tems, electronic 
cash registers 
and computing 
scales.

Office Solutions Operations offer new values and 
solutions based on the combination of Digital Mul-
tifunction Peripherals 
(MFP), a must for of-
fice work, with net-
work devices and 
software.

Supply Chain Solutions Operations o� er infrastruc-
tures and solutions necessary for soci-
ety through auto ID systems utilizing 
bar codes or RFID, and various types 
of printers.

The Inkjet Business Group offers inkjet heads en-
abling high quality printing to the inkjet printing 
market for various industries.

UV curable ink enables printing on various types of 
materials. (The above is a sample of printing on a tile.)
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We are promoting quality assurance activities throughout the company, based on the voice of 
customers.

To Be Trusted by Customers

Precisely capturing the voice of customers (VOC) and of-
fering quality and services beyond customers� expecta-
tions. We think this is the source of customer trust. In the 
product planning and development phases, we create at-
tractive products and establish a reliable system through 
simulations and design evaluations based on assump-
tions relating to every possible usage environment and 
condition. In addition, we devote our energies to predict-
ing scenarios in which product failures or accidents may 
occur as a means of preventing such occurrences, and 
evaluate the actual product or system for a final confir-
mation of safety, allowing customers to use them with 
peace of mind. As a result, we have achieved a reduction 
in failures after installation or safety-related accidents, 
and have ensured safety and reliability for customers.

To Provide Safety and Security

We conduct design reviews to evaluate functions and 
reliability as well as product safety reviews to evaluate 
safety in each phase of product planning, design, devel-
opment, manufacturing and distribution, as the basis for 
our quality management at the TOSHIBA TEC Group and 
a marker of our commitment to safety and reliability. We 
adopt the Persona method and R-Map for risk manage-
ment, to assume usage of products 
from a customer standpoint, iden-
tify risks and prevent them from 
occurring, as well as comply with 
laws and regulations in and outside 
Japan, thus leading to commercial-
ization. These efforts have resulted 

Producing Safe and Reliable Quality Products

in us winning the METI Minister Award as the Best Con-
tributor to Product Safety in �scal 2009, encouraging us 
to continue such e�orts with con�dence.

To Help Customers Use Products with Ease

The TOSHIBA TEC Group prepares service systems on a 
worldwide basis as well as in Japan, to enable customers 
to always use the products with ease in their best condi-
tion. 
The voice of customers, received at help desks or during 
visits for periodical maintenance or repairs, is immense-
ly valuable for the TOSHIBA TEC Group.
In the event that information regarding a serious prod-
uct accident is sent to us, we are well positioned to 
respond to the accident quickly and with sincerity, in 
accordance with instructions set out by the President 
and CEO. At this time, the chief quality officer (CQO) is 
responsible for implementation.

To Develop Human Resources and 
Quality-Centered Company Culture

While developing specialists in product safety, reliabil-
ity and risk assessment, the TOSHIBA TEC Group makes 
e�orts to attain even higher levels of ability, as well as 
working on technical research to ensure quality that 
reassures customers, on the basis of the �TOSHIBA TEC 
Group�s Basic Policy on The Product Safety.�
Also, we provide education to engineers to allow them 
to acquire basic skills and standards of conduct related 
to quality, reliability, safety, and compliance along with 
engineering ethics.

Basic Policy on The Product Safety
The TOSHIBA TEC Group recognizes that our top 
priority mission is gaining the trust of the custom-
ers and communities regarding the product safety 
throughout the life cycle of every product manufac-
tured and distributed, defines and faithfully imple-
ments the Corporate Policy.

1) Compliance with laws and regulations
2) Establishment of a voluntary action plan for 

product safety
3) Quality control system ensuring safety and 

security
4) Proper action to accidents
5) Measures to avoid misuses

	 Basic policy on the product safety 
http://www.toshibatec.co.jp/csr/group/safety/ in Japanese only

Centralized monitoring zone
Full-time sta� continuously monitors customer networks displayed on 
the large screen at all hours.

CUSTOMERS




